Minutes Board of C & P






                                         April 1, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, April 1, 2025, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                           X          

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

     X
                               
Jesse Dooley, Council Majority Appointee                                           X

         

Anthony Mastantuono, Council Minority Appointee                            X             

  
Brian A. Moretti, Council Minority Appointee                                     X                            
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                                                       X  _        
Frank Corrao, Acting Public Works Director                                                                 X    .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk

Inga Knox, OPM, School Department


Christopher Jedson, Director of Capital Projects, School Department
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:35 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on March 18, 2025.
____________________________________________________________________________________________
1.     BID AWARD:
CRANSTON PAVEMENT MARKINGS




2 BIDS RECEIVED: 



K5 CORPORATION



SAFETY MARKING INC. 

Source of funds:   101-1302-54102 Pavement Markings
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award to K5 Corporation for their low unit prices on the predominant elements and quantities.

___________________________________________________________________________________________

2.     BID AWARD:
RFP FOR RECODIFICATION SERVICES FOR THE CITY OF CRANSTON, RI




2 BIDS RECEIVED: 



CIVICPLUS




GENERAL CODE

Source of funds:   ARPA Funds

UNDER REVIEW
_________________________________________________________________________________________

3.     BID AWARD:
RFP FOR PROFESSIONAL ARCHITECTURAL AND ENGINEERING RELATED 


SERVICES




15 BIDS RECEIVED: 



JOE CASALI ENGINEERING, INC.



CROSSMAN ENGINEERING



FUSS & O’NEILL 




ED WOJCIK ARCHITECT, LTD.



WRIGHT-PIERCE 




GAROFALO & ASSOCIATES, INC. 




AI ENGINEERS



JAMES J. GEREMIA & ASSOCIATES



COMMONWEALTH ENGINEERS



BETA GROUP, INC.



SACCOCCIO & ASSOCIATES 




RGB ARCHITECTS



GZA 




DIPRETE ENGINEERING



PARE CORPORATION 

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award all of the above to the Professional Architectural and Engineering Related Services List.

Source of funds:   Various Bonds and Sewer Bond Funds 
___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Recommendation to award for the pre-construction in the amount of $65,000.00 of the AES School to Gilbane with the award of the contract for construction management.
Ms. Knox: This is for construction management/ manager at risk for the Apprenticeship School, the monetary award we are asking for is for the preconstruction services only, however the award to the CM is for the entire project, so when the preconstruction phase is over, which is 3 months from now, there will be something called the GMP, Guaranteed Maximum Price, similar to other projects we’ve been working on where the CM will go out to bid for various subcontractors and the final cost will be brought in to this Board. To do that process we do need to get them on the preconstruction phase so that they can perform, assist with phasing and with cost estimation, etc. 

          We did advertise this scope, we had two submissions, Suffolk and Gilbane, there were three requests for the documents, Tower was also one of them but they did not submit. We interview them, there was a selection group, this was also presented to the School Building Subcommittee on March 11 and they have recommended award to Gilbane. Suffolk and Gilbane were both adequately qualified, we do have a scoring sheet here for their proposals, we have the proposals I believe I sent them if you want to look at them as well for records. The key differences between the two was that Suffolk did not have any experience with Rhode Island School Building Authority and no experience with the submission for Stage 3 which is all the design reviews that we need. And also their phasing and scheduling was a little bit off and almost like they did not really know a lot about the district, the program and it was where they scored lower versus Gilbane sort of knows a little bit more and also their knowledgeability with school construction specifically in Rhode Island and this project is, I guess the selection group did not feel this project is one to start testing new ground, and although Suffolk is really great, Gilbane won a little more points in that sense. 
           Also, when we started looking at pricing, what we ask for price on is of course the preconstruction phase, but also ask for other things like the assumptions of their project management fees, that is going to be a part of the contract, so what they will charge for project management, for overhead and profit, and some of the general conditions and requirements. At the end of the day Gilbane is a little bit lower than Suffolk, they’re lower than Suffolk here as shown, this is how they submitted their proposals meaning Gilbane assumed the duration 3 months for preconstruction, Suffolk assumed duration 5 ½ months for preconstruction, our preconstruction is set to 3 months which is just to start around the summertime. When I leveled it, if I were to do three months and three months, you can see that actually Suffolk was more expensive, the delta between the two is even higher. Also, their project management fees, like how much they would charge per hour for their project managers, for the staffing, and how they would staff the project, when construction starts, also had a gap. So Gilbane showed some savings in terms of general conditions. 
Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to award for the pre-construction in the amount of $65,000.00 of the AES School to Gilbane with the award of the contract for construction management.
___________________________________________________________________________________________

CONTRACT AWARD:

Recommendation to award the Network Security Switch Project to ATG Group Inc. in the amount of

$21,853.15.
Mr. Marchesi: This was a formal bid, but through the MPA, there was all vendors on the MPA for this contract award, so it was for our cameras Network Security Switch. So we went out to 11 people and we got 2 bids for this, one was $21,853.15 and the other one was around $52,000 so it was a recommendation from myself and IT to award to ATG. And we are getting a grant from the state to pay for this, so that’s why we had to do like the formal, but we went off the MPA for the vendors. 
Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was unanimously voted to award the Network Security Switch Project to ATG Group Inc. in the amount of $21,853.15.
 ___________________________________________________________________________________________

BID WAIVERS:


Fire Department

E-Plus Technology



(SS)

$13,000.00

DPW/Highway


D’Ambra Construction



(EX)

$1,500.00

Fleet Maintenance

Power Products




(SS)

$569.50

Fleet Maintenance

Lacal Equipment



(3Q)

$4,150.00

DPW/Public Buildings

Lightship Group



(EX)

$3,309.75

IT Department


Eagleview Pictometry International Corp.
(SS)

$2,700.00

Parks & Recreation (Ice Rink)
BMI 





(SS)

$1,852.67

Parks & Recreation

Rhode Island Harvesting


(SS)

$994.39

Fire Department

Bulldog Performance Plus


(SS)

$9,398.26

Fire Department

Fire Equipment HQ



(SS)

$10,500.00

Police Department


JPG Designs




(3Q)

$3,749.00

Parks and Recreation


Big Toys




(SS)

$15,008.34

Parks and Recreation


The Lawn Beauticians



(3Q)

$49,400.00

Mr. Marchesi: We did get three prices on the last one and the Lawn Beauticians has that big piece of equipment they shoot woodchips in, and we’ll probably come back mid-summer with another one to do the rest of the playgrounds, we did get a lot of ARPA money so we’re going to fill the woodchips in all the playgrounds. 
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:46 P.M.
Mark J. Marchesi

Purchasing Agent 
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